> * 


2 


4 * 1 — . - 
Tos. Crate Br * 3 2 


r * 
7 2 — * — * > 
C 


— 


— . 
—_— — — 


. - 2 - ate ag 


= i 
9 4 \ > x 42 — 

* — - . - — — - ” 4 2 NR e * 
P — 6 — — A — 

SEN * — * 2 — 8 — . L 

— — 22 — = - 8 = . = 1 ˖ 

- — - N 9 AD. 2 r r * - 1 A.” N 8 TY. 
ane tis = == "= LEST ©” — - LS : ; = g - 2 — 

— 


9 


UNT 


OF INDUSTRY 


* 


CY 


* 


OF TH E 
HOUSE 


URY 


- 


SOME Acco 


* 
- 
*. 


SHREWSB 


YEE EETTTTCT. 1111132 


11e 


SE 
8 
} 


a 56G © e 


SOME ACCOUNT 
SHREWSBURY HOUSE OF INDUSTRY; 
ITS ESTABLISHMENT AND*REGULATIONS ; | 


/ 


rn 
HINTS TO THOSE 
WHO MAY HAVE 
SIMILAR INSTITUTIONS IN VIEW; 
By l. WOOD. 5 


10 nien 18 ADDED, 
THE SECOND EDITION OF THE 
BYE-LAWS, RULES, any ORDINANCES; 


OF THE SAID HOUSE, 
——————— 


« Unſkilful meaſures in providing againſt the diſtreſs of the 
Poor, ſoon took off the edge of induſtry : and thoſe eſtabliſh» 
ments which are formed and addreſſed to encourage induſtry, 
are the only means we have at preſent, of putting ſome ſtop to the 
growing miſchiefs of that proviſion.” Br. WarBnuRTON:. 


A Since education forms the character, and renders man the 


inſtrument alike of the beſt or of the worſt purpoſes; is it not 
matter both of ſurprize and regret, that in the formation and 
goyernment of ſociety, ſo little attention has been paid to the 
direction and proper conduct of a power, from which ſo many 
advantages might be drawn, or ſo much miſchief might ariſe? 
Rxroar oF THE PHILANTHROPIC SOCIETY. 


SHREWSBURY: 
PRINTED BY J. AND W. EDDOWES; 


AND SOLD BY r. LONGMAN, PATER-NOSTER=ROW, 


T. CADELL, STRAND, AND j. JOHNSON, sr. PAUL'S 
CHURCH=-YARD, LONDON. 1791. 
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SHREWSBURY HOUSE or INDUSTRY. 


GENTLEMEN, 


H E numerous and increaſing applications 

| for information from various quarters of 
the kingdom, rendered it neceſſary once for all, 
to lay before the public the following account of 
that Inſtitution which is now nder your manage - 
ment and controul. The ſucceſs that has attended 
it, and the reputation it has acquired, partly in 
conſequence of that ſucceſs, but principally from 
the public approbation that was given to its ceco- 
nomy and regulations, when the ſubject was under 
diſcuſſion in_the Houſe of Commons; have ren- 
dered it the object of much enquiry, and of general 
obſervation, It is an honeſt pride, that is gratified 
by this celebrity of our eſtabliſhment ; and will 
deſerve a much better name, if 'it operate as a 
ſtimulus to thoſe ſteady and perſevering exertions, 
| | which 


( vi) 

which will at all times be requiſite to the conti- 
| nuance of its proſperity. You have one of the 
nobleſt opportunities afforded you, of rendering 
the moſt eſſential ſervice to ſociety, that can poſſi- 
bly be met with in the common walks of human 
life; and the due improvement of this opportunity, 
will entitle you to ſome of the moſt exalted feel- 
ings, that can take place in the human heart. 
Feelings, that will amply recompenſe you for all 
your generous toil. 


W may now congratulate ourſelves, that the 
chief difficulties are ſurmounted : and I truſt we 
ſhall never be unmindful of our peculiar obliga- 
tions to thoſe patriotic Citizens, who firſt laboured 
in this vineyard ;/ cleared it of thoſe noxious weeds 
with which it was overrun; and planted in their 
ſtead, OxDer, DEcency, InDusTRY, and VIR- 
TUE, But, much yet remains to be done; and 
much fair fame may ſtill be acquired. 


At who like them, preſs onwards in this 
glorious career, will with them lay in an irre- 
ſiſt ible claim to the gratitude of their generation, 
and of poſterity, So many animating motives, 
fo rich a reward, can never fail of exciting a ge- 
nerous ardour in all: who ſucceſſively fill the Di- 
rection: and we may look forward with delightful 
expectation, to the time when this excellent elta- 
bliſhment, having received every poſſible improve- 

| ment, 


( vii 


ment, ſhall diſpenſe its rich bleſſings in ftill more 


copious ſtreams; and thouſands yet unborn have 
cauſe to look up to your Board as their nobleſt 


Benefactors. 


WiIrn much reſpect and eſteem, I have the 
honour to be, 


Gentlemen, 
Your obedient 


Humble ſervant, 
SHREWSBURY | a 
Nov, 5th. 1790. 

| THE AUTHOR, 
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deſectiye ſyſdem of our Poor-Laws, Ws 
a ne generally ſeen and acknowledged: | | 
and: the: very heavy and increafing burden of 1 
tires, —uhüch is the natural conſe- 1 
quetwe of theſe evils and defects, —is 
telt, ant} in many places become too intolers- 
ble to be any longer borne, - 1 


To afyitert of error ſo long and univerſally iq 


perfifted in, av whole! injurious effects have _ 


Is 


2 | 80ME ACCOUNT or THE 
ſhudders at enormities which are only known 
to us by deſcription ; whilſt the ſame enormi. 
with indifference : and till men are rouſed 
into action by grievances no longer tolerable, 
the zeal of the reformer will be ineffectual. 
Hence, though ſpeculative minds are able to 

ſuggeſt very plauſible theories of reformation, 
yet, whilſt indifference continues, they have 
the mortification to fee them treated with neg- 
le&, or contempt. But the rapid and alarm- 
ing Increaſe of the Poor's Rates in this as in 
all other great Towns, at length became a 

ſubje& of general diſquietude; the former 
torpid acquieſeence began to give way, and 
the plan I am about to deſcribe was adopted. 
The accgunt therefore on which I am: now 
entering, is not a deſcription of projects mere 
ly ideal, but of regulations reduced to prac- 
tice,” approved. by n ** * 


W 2070d gn yok od c: 81 
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lations, it will be proper briefly. to ſtate the 


- * ”. * 20 , 
following preliminary, obſervatios. 
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SHREWSBURY HOUSE” or INDUSTRY. ! 5 


It is too evident, that whilſt the poor are 
ſupported in idleneis, they will be averſe to 


labour: and the indolence thus encouraged, 


is the fruitful parent of that debauchery and 
depravity, and that conſequent wretchedneſs 


and miſery, which have made fo fatal a'pro- | 


greſs among the lower orders of the commy- 


nity. Every caution will be relaxed, and 


every profligacy indulged, by men ſo diſpoſed, 


from. the conſideration, that neither them- 


ſelyes nor their families can ever ſtarve“ 
And whilſt families tꝭus neglected by thoſe 


who ought to provide for them, are thrown 


upon the public; the children in thoſe fami- 


lies, are left expoſed to the worſt examples. 


Brought up among the vicious and profligate, 
they muſt inevitably imbibe the contagion. 
Lying is the firſt leſſon of their tongues, and 
theft too often the firſt exerciſe of their hands: 
every object they ſee, is at war with decency, 


and every impreſſion they receive, is a vice. 


Thus, inſtead of becoming, as they grow up, 

uſeful members of ſociety, they add to the 

5 4 maſa 

® See Reports of the Philanthropic Society, 90 

which I am indebted for ſeveral important Obſerva- 
tions, | 
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1 of thoſe who are its duda) ab tip: 

and the evil thus inereaſing in àa compD¹iät au- 
tio, e 
wn re n 


c Hoary —_ ninde.t to redreſs theſe desde, 
by-paridh.cfiterm: has proved abortive.” The 
object is too large for their graſp. It is ne- 
ceſſury the attempt ſhould be made upon a 
wider: ſcale, with fuller pets, and upon n 
regular, permanent plan. To furniſn em- 
pleyment for tlie poor, and compel them to 
earn their own ftippart, has been ſdund im- 
practicable in pariſh worlchouſes, under the 
direction and management of thoſe officers, 
. Who are annually choſen, and anHu⁰lůy ro- 
moved. Their on occupations afford them 
not ſufficient leifure for that regular attend - 
Ante and attention, which this would require 
when conducted by them alone. Nor ebuld 
the ſtill more important object of iraining up 
the children of the pbor to habits of induſtry 
and virtue be ere attained. In theſe work- 
AIauſes, as well as in their private dwellings, 
they are incorporated with the abandoned and 
depraved and. from the ſame cauſe;! the /af? 
effect will be invariably. produced v which nut 
| continue 
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price, ſometimes /in-ſelf-intereſt, and almoſt 


men HOUSB OF INDUSTRY, 5 


cdntinue to be the caſe, until they are regu- 
larly claſſed, and an abſolute ſeparation effect - 
ed. Here, likewiſe, more care and attention 
are neceſſary, than are generally to be expect- 
ed from parochial officers ; and in both caſes, 
the annual change of theſe officers commonly 
produces an annual, change of plan. New 
meaſures are adopted, oſten founded in ca- 


3 together with the additional 
n 
eee oall our: fore 8 


—— expence ao is n 
ably incurred, by committing the relief and 


management of the Out- Poor to annual of- 


ficers. They are obliged to relieve, becauſe 


they cannot employ. Unacquainted likewiſe 


with their' poor when. they enter upon their 
offices, they are the dupes of their fraud and 


_ artifice, | And when they begin to acquire a 
knowledge of their characters and diſpoſitions, 


they are ſuperſeded by others, as deftitute of 


this nooeſſury information as they were them. 


ſelves. /-It may appear a bold, but perhaps 


nearly 
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nearly one half of the money expended on the 


parochial. poor is miſapplied, in oonſequence 


| of the —— 


8 to, in ende to . 
ed relief. Whilſt they can have their wants 


ſupplied; without labour, they will: moſt cer - 
tainly remain idle; and to obtain this ſupply, 


they are naturally tempted to fabricate falſe- 


_. hoods; and impoſe themſelves as objects of 
charity upon the officer or the magiſtrate.” 


Indeed when their diſtreſſes are real, they are 
commonly produced by that idleneſs and diſ- 
ſipation, which their dependance upon this 
parochial relief encourages and promotes. 
Complaints of the eruelty and inhumanity of 
pariſh officers are, it is true, the hacknied 
topie of declamation: but it js a certain fact, 
that vaſt ſums are expended upon undeſerv- 
ing, artful cheats, who impoſe upon their 
credulity. Nor is it to be wondered at, if a 
diſcovery of theſe frauds ſhould too often 
Reel their hearts againſt that compaſſion, 
which ought always to be extended to every 
object in real diſtreſs.— It is a dreadful conſe- 
quence of this defective ſyſtem, that it ex- 
RO the deſerving poor to the general ſuſpi- 


cion ; 
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eion ; and gives to the clamorous counterfeit; 
what is denied to the modeſt claimant, redu- 
oed by unavoidable misfortunes to poverty 
and Want. e bly 
uh auciglet s 
The: plain,” e vin a Gre 
Fee far as any remedy can be applied, 
ſeems to lie in the following particulars. To 1 
provide a comfortable aſylum for the deſerv- - "i 
ing poor, whom age, diſeaſe, or infirmity, 
have diſabled from purſuing their various 
employments. A Housk or Ixdusrxv, un- 
der the direction of a board, ſufficiently nu- 
merous to attend to the various departments | 
which will demand their care: and, by a well 
digeſted plan, and regulations maturely weigh- i 
ed, to introduce that method-and order, which | 
| 
| 


will greatly lighten the burden of this at- 
tendance. In this houſe, to provide employ- | 1 
ment for thoſe poor, who are able to work, 1 
but are either averſe to labour, or cannot 


otherwiſe procure it thoſe, who are thrown 
upon the pariſh by the mandate of the magiſ- 
trate; - thoſe children whom. it is obliged to 

take care of; - and thoſe alſo whom the pa- 1 
rents, though induſtrious, are unable to main- 1 
tain.—By firmneſs and reſolution, tempered 9 
with 


. wenn acer en u 


eee eee 
and eſtabliſſi among the members of 'this 


family,” a habit of 1abour, of cdennlineſi add 


of deceney. To provide therein for the re- 
gular daily diſcharge of thoſe religious duties, 


which have a tendency to correct their morals, 


, —and moſt eſpecially, to farniſh the means 
" of inſtruction for the children and youth ; and 
by a total and complete ſeparation. of theſe' from 
of the way of temptation,” and prevent the 


vicious examples. To encoubruge all; by 


|  treating\themwith kumanity and good-hu- 
rewards, in proportion to their induſtry and 
good conduct: and to purify the refractory 
and diſorderly, by with-helding thoſe tewards, 
be ana an. e gr mh 
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it may be necellity: to. relies Gbeiely. 
without taking them into this hottfe;— to en- 
deavour to guard eguinft chetr 'fratids ;—to 
e e eee 
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ticularly from thoſe clamorous claimants, who 
ſeek it only as a ſubſtitute for labour, and as 


"—_— — „ Jo — Rd __ TT HH 0 on 


an novsz ar n Y. 9 


b 
affifiagce do the deſerving; but to withhold 


that aſſiſtance, where it is found, upon 3 
careful inveſtigation, to be unneceſſary; par- 


the means of gratifying their propenſity to 


indolence and yice. Under ons or other of | 
theſe general outlines, the Bye-Laws and 


Regulations, | eſtabliſhed by the Directors af 


the Snzpwanuky Haves op nn. may 
ihe gaſſed and avenged, 1 


bing u eden by the Eh 


ants of Mis Town, 49 attempt the exegution 


of ſuch a plan, as that which has been here 


G&haneuted ; the firſt ſtep taken was an appli- 
[tion 40. Parliament, for an AR to furniſh 


them with the neceſſary Powers, The pre- 
amble to 4his AR deſerves a place here, It 


aint Hoph or Harte r ihe dee re· 
= ception 
ine dal ee n that Abba 


9% .than by the Annual Parschiel Officers ; theſs 
— 7 babes a4 and 264460 in 
laing it. 


ſtates, © that whereas the providing a conve- 


knowledge and jofoimation 3s much more eafily. r- 
$xred and attained by a permanent Board of Diredt- 
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5 ception of the Poor of the ſeveral «pariſhes 
| ſpecified; and granting proper powers for the 
government, regulation, and employment of 


ſuch Poor, would tend to the more effectual 
relief, aſſiſtanee, and accommodation of ſuch 
as by age; infirmities, or diſeaſes, are render- 
ed incapable. of ſupporting themſelves by la- 


bour; to the employment of the induſtrious, 
and thoſe who are able to work j to the cor- 
rection and puniſhment of the idle, refractory, 


and profligate; to the education of the infant 
poor in the habits of induſtry and religion; 


and to the advantage of themſelves and the 
ſaid pariſhes,- whereby the ſaid poor, inſtead 

of being wholly ſupported by the public, 
"tb would 'contribitte to' the Fappvet, "aflfiance, 
andi relief mutually of each other, and be of 
ſome advantage to the community, to which 


they have . and 


en r it ape c.? 
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The A& bestelle che Inhabitants 


of the pariſhes being rated and aſſeſſed, and 
poſſeſſed of an eſtate or annuity of thirty 
pounds, or being rated at fiſteen pounds per 
Annum, be incorporated as Guardians of the 
Poor chat thoſe Guardians ſhall elect twelve 


Directors; 5 


BY PPPESEPEPEBESSECESESSESSSD 


| SHREWSIURY, HOUSE op.npvsrRy. 17 


DineQors 5 aud her eve year, eur Brest 


ors ſhall go out, and four more be elected in 
their place and ſtęad : (by which means there 
always remain eight perſons in the Direction, 


who have had ſome: experience in the duties 


of their office; and every Director ſerves for 

three years.) — That the pariſhioners ſhall 
annually elect eight Guardians, out of whont 
the Directors ſhall chuſe ſour, to fill up the 
places of thoſe who quit the Direction. The 

Directors are empowered to purchaſe or erect 
the neceſſary buildings; to borrow for that 
purpoſe any ſum of money not exceeding 


ten thouſand. pounds, and to aſſign the eſtates 


ſo purchaſed, together with the poor's rates, 


as a ſecurity for the ſame to aſcertain the 


ments, for pay ing the intereſt of the money 
ſo borrowed, for diſcharging any portion of 


the debt, and for maintaining the poor 


to iſſue; their watrants to the Church-wardens 
ſame into the hands of their Treaſurer, in 


ſuch proportions and at ſuch: times as they 
ſhall judge neceſſary. The proportion to be 
paid by each pariſh as theft quota, is directed 


to be fixed and aſcertained according to the 
C 2 


average 


12 bn Aecονατπτ or Fe 1 


years prior to the paſing of the” Abt. —The 
Pariſh Officers are required to aft the Di- 
roctors and curry their "reſolutions" itits exe- 
cution, untler 4 penalty for each default.— 
The Directors are empowered to mike Bye 
Laus, Sec fbr effesting the purpoſes of the 
| A; to take up Vagrants, and other idle and 
diſorderly poor, and employ them in the 
| Houſe, where they ſhalt 56 ſutgeck to fuck 
 edrporal, wet eee e ewe ee 
eee eee eee 
benefit of the Hohſt . TS power hereby 


peſted in the Board; was tequifite for erforce- 


* eee eee 


ing that diſcipline, order; and regularity, 
which it was abfolinely nevefſury ſhow fake 
place and be ſupported, when the peor: of the 
Uifferent pariſh workhbuibs,” ante #0} to be 
united in one family. The Ad wo provides 
for a weekly. Roard of the Directors, in ordet 
to receive the applications of ths ett pbor, 
end tranſads the bulineſs of ths hewſt : and 
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In a fllort time after the obtaining of this 
Ack, 4 large and comeenient Building was 


purchaſed; and, when properly prepared and 


provided, - eee 
nn, Y 


Th derailed 'of this TaRtitich Gai 
became apparent · Notwirhiſtanding the ex- 
fra charge unavoidable at the commencement 


of fiick an riideFtaking ; the expence of min- 
Hiking the poor of the united patiſhes the 
N year; wis [1930 leſs tha it had amount: 


ed to the year before, and C12 59 lefs than 


e werage of the three years immediately 


Rereding. Nor was this otily 4 tenipotary 
reduction. For hls DIL hd I 


- fince contracted by the purchaſe of the Build- 


ings, the tieceffiry alterations, furniture, 8c. 


ie Inteteſt bf Which debt forms  confidera- 
ble article in che peurly expenditure—yet- 


che p66r's rates in theſe pariſhes continue to be 


beted one thirt'®. To trace the citiſes of 
OO Rn GE WL IS 


4 . The difvarſemdms df che united paäbes for the 
intenance of the Poor the year prior to the opening 
. £4605 : 3: 11. 
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which have moſt materially contributed. to i it, 
din the ee eee en . 


g La LIE IST 1 3 M ene i 


be Directors, it las been obſervedg were 


empowered to enact Bye- Laws and Regula - 
tions for the management of the poor, and 


che government of the Houſe. They pro- 
ceeded in this important work with much 


caution, and: waited ſome years to prove the 


effect of theſe Regulations, before they pro- 


ceeded 10 collect them together, and ta give 

them their final ſanction. They were then 
digeſted and, publiſhed, under, the inſpection 

of a, Committee appointed for that purpoſe; 


and to, that publication it will, be e 
foc me frequent: to Pie 


* - 
4 ; * 
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8 — * to nina as ſn aſide 


againſt the frauds. and impofitions which 
| greatly enhanced the poor's rates, thoſe regu» 
lations were adopted which are contained i in 
| the firſt part of the Bye-Laws, The acting 
pariſh Officers, were required to attend the 
| weekly boards; to communicate all the ap- 


plications for relief, and all the information 


they could procure reſpecting the ſtate and 
circumſtances of the parties ſo applying; and 
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the orders of the Board, or, in caſes of emers 
geney, of three Directors. When ſickneſs 
was the plea; the apothecary of the houſe 
was immediately applied” to, to viſit" them; 
nnd, according to his report, ſuch teHief” was 
ordered as the caſe really required! This put 
a ſtop to a very fruitful ſource of impoſition 3 
for this ſickneſs was very often found to be a 
mere pretence for extorting money from the 
pariſh: and they had contrived" ſuch artful 
modes of deceit, that nothing ſhort of per- | 
ſopal-examination, aided by the judgment of 
« ſkilful practitioner, was found ſufficient to 
detect and expoſe. The payment of rents, 
was a great and growing evil. This was, 
from the firſt opening of the houſe, entirely 
diſallowed. Where families were ſo poor that 
they could not pay rent, the houſe was open 
for their reception: and thoſe that chuld work, 
vere there employed, or hired out, and by 
their labour contributed towards the ſupport 
ol the reſt. It was at firſt ſtrongly objected 
to this, that ſuch a reſolution would tend to 
increaſe inſtead of diminiſhing the expence of 
ſupporting the poor; and that it was better 
to pay a ſmall annual rent, than bring a whole 
bo family 


6 ee, ebener ar 0p 


uns foreſeen, proved directly the revue. It 
was found, that there was not one family. in 


| fifty who.could ſupport thanſelyes whyle: their 
TE rent was paid, but cauld- alſo ſupport them- 


| ſelyey without that aflifance: and of theſe 


b ae. nn 


t f 
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64 in time of ſicknaſa, they had uo induce- 
ment to,cxonomy 3 hut being nay ohliged t 


make, ſome reſerve. for their landlard, they 


have found, it praſticable alſe 40 make a - 
ther, reſerve, for themſelves 3. and to- provide 


I Which they ſeel the com- 
fort of paſſeſing · The grastaſt ast of kind- 
pels that cn be done ſo the general body of 


their idleneſe is encouraged and fupportcd ; 


and .compel all who are able, to maintein 


themſelves. Idlensſs is the parent of vice 
aud milery 3 Induſtry, in perſons of this cla 


P 


family. upon the pntiſn. 8 a 
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. 
was removed, and a very conſiderable ſaying 
produced, by the diſallowanoe of regular, 


conſtant Weekly Pay. I mean to diſtinguiſn 


between comſtant weekly pay, and that which 
it may be found neceſſary orcaſonaly to allow. 
in times of ſickne(s, or temporary. diſtreſs, 
Great numbers, through the, intereſt of their 


or their being at te tina ini real want of ſuch 
allowance, -wer put upon the weekly-/ pay 


lit; and when once their names were entered 


— — 


2 — 59 iN of 
i 10er: 5 
The: — of Clothing to * outs 
poor by the, 14th, - Bye-Law, may at firſt 
fight appear 4 harſh meaſure; but when it 
is obſerved, that by the Bye-Law immediate- 
ly preceding it was directed, that where fami- 


D will 


1 
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friends, the miſtaken- kindneſs of oyerſcers, 


les are too large to be maintained by the la- 
bour of the parents, a part of their children 
ſhall be taken into the houſe ; this objection 


18 be Aceονοαf orf In 
will be dene away; The clothing of poor 


families generalh, was another pernicious en- 


couragement to idleneſs, opened a door to 
lies, by taking ſore of the children into the 
houſe, inflead of allowing them clothing, or 
_ conſtant weekly pay, is-likewife attended with 
another great advantage. The children thus 
taken froty vicious and  profligats parents 
aa, alas! too many of the purechial poor 


come under this deſtription—aro here trained 
up to Habits of Induſiry ; are inſtructed in 


che kiiowfedge of 'their duty ; are preſerved 


fem the ' contagion of evil emmples; and 
thus: al is dene, that is in human power, to 
hy a foundation for good- morals and honeft 
induſtry in the ſucceeding generation, and to 
render this important claſs of the community 
alfa}; inſtead ef Vutdenfome;'ts their coun- 
#y: 'StilF furcker to reniove every poffible 
obje&ion, the parents are allowed 'cequfionally 
ts viſit them, or t6/6xelianige them for others. 
They fee them here well ſed, , clothed and 
traght; and thus; erjoying many advantages 
which their poverky, indolencs. or neglect, 


-—— And when 
theſe 
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Officers of each; pariſh ; in which they keep 
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ue children: nn a 


parents, if living, are always informed of its 
and their conſent obtained, Rn 


et 12 1.24 1 Wert 


[nfs adds abe Sadie 


attention is paid to the method of keeping the 
parochial Accounts. A ſet of books, ruled 
with proper columns, were delivered to the 


theſe accounts. regularly dafled 3 one book 
for temporary Weekly pey, another for Nur» 
ſes pay, and another for Occaſional relief. 
'Theie/hogks are examined and audited by the 
board once @ fortnight z when they receive 
an order. upon the Treaſurer of the Houſe 


for the amount of their diſburſements ; and 


once a month they are called upon to pay 
into the Treaſurer's hands, the monthly quo- 


ta of each pariſh for the maintenance of the 


A 
Gs 


fn, ts 


Enquire win en den of this F, 
ID 2 


with. reſpect to the management of the out- 
poor, it {ſeems only neceſſary to add, that due 
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' manſion z and lay before him an account of 


its Internal ey ans.” 
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the attention of the Directors, was the pro- 
viding Employment for the Poor. This was 
ment, wn: ek with its uſual hoot fe 
ceſs, As there was no other manufatory i in 


the town in which the poor could be employ- | 


ed; as to provide clothing for the eonfidera- 
ble numbers that were here collected together, 
would of itſelf furniſh work enough for no 
- ſmall proportion of them; and u the firſt 
prooeſſes of the woollen manufuctory were 
fimple, and the knowledge of chem eaſily 
acquired; this appeared upon the whole 
the moſt favorable to the cincumſtances and 
ſituation of the family here aſſembled. The 
neceſſary machines and implements, with a 
ſupply of the raw material; were therefore 
procured; and perſons verſed in ſeribbling, 
carding, and ſpinning wool, were hired to 
inſtruct the paupers. Weavers” were like- 
wiſe engaged; a ſhop with loomis fitted up 
for their uſe; and a detached wing of the 
| building 
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building divided into Uttle habitations, ad 


allotted for their accommodation. At the 


fame time, working rooms or ſhops were ſet 
apart for the ſhoemakers, taylors, carpen- 
ters, &c. where thoſe paupers who had been 
brought up to theſe oceupations, were imme- 
diately employed; the moſt intelligent and 
truſty being appointed to cut out the work, 
and ſuperintend the reſt. The largeſt apart- 


ments were allotted for the carding and ſpin- 
ning rooms, ——— e of the 


FFF 


Derne L 


{” Bling thus ſet to work, ae 


hes and much ' ingenuity exerciſed by the 
| gentlemen then i in the Direction, {who are en- 


titled to the warmeſt applauſe and gratitude 
from their fellow- citizens ,) in deviſing means 
to excite and enforce among them, proper at- 
tention to, and diligence in, their reſpective 
occupations.” The idle and refractory were pu- 
niſnied in various ways; for ſmaller offences, by 


e eee — 
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1 In paying this jul tribute th moins, . 


| am not liable to the imputation of vanity, as I was 


not a a Diredtor till ſome years afterwards. 
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them, or depriving them of that gratuity L ſhall 
preſently give an account of: for more fla- 
2 cell, where they were fed only with bread 
and water; and ſometimes, when they were 
mutinous, and endeavoured to excite in others 
a ſpirit of ſedition, by corporal puniſhment, 
It has very ſeldom been found neceſlary. to 
have recourle to this dernier reſſouree ; but when 


it has, it is inflied- in the preſence of the 


Whole family, and has neyer failed to Pro- 


duce a ſtriking and very uſeful effect. And 
here I would obſerve, that unleſs the Direct- 


ors of ſuch eſtabliſhments are furniſhed with 


ſufficient power to enforce a reaſonable obe- 


dience, it, will be abſolutely impoſlible, that 


any ſuch attempt ſhould meet with ſupgeſs. 
This family may be compared to a little 
kingdom, whoſe. ſubjects, not pet ciyiliſed, 
are actuated by ſtrong paſſions and. ſelfiſh 


views ; and are not à little diſpoſed. to treach- 


ery and rebellion. A power adequate to 

the purpoſe of reſtraining theſe diſpoſitions, 
muſt neceſſarily be lodged in the hands of the 
Directors; or the requiſite ſubordination and 
good order can never be ſupported and main- 
tained. The dangers incident to an arbitrary 


govern 
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ar net, An-this little community, 
to be dreaded ; fince the Governors can have 
no perſonal intereſt in oppoſition to the good 
of the/governed®: nor can it be more dangerous 
to entruſt ſuch authority in a Board of twelve 
at large, then to veſt a ſtill higher degree of 
power'in the hands of any individual magiſ- 
„„ 5 BEE 5] 


A much more pleaſing employment, (to 
return to my ſubject) was to hold forth to 
the por ſuch encouragements and rewards, 
as might excite and ſtimulate them to active 
 exettions;.| And here, the Directors adopted 
1 bold menſure, which has been crowned with 
the happieſt ſucceſs. They agreed to allow 
to the poor employed in the houſe, a ſixth 
part af chæir earnings, as a gratuity; that is, 
ſor every ſhilling they gained in the courſe of 
the week, two · pence was given them at the 
end of it. This rendered their ſituation very 
comfortable. Well fed, clothed, and lodged, 
they ftood in want of no neceſſaries; and the 
W ſo ne was not ſuf⸗ 

| ficient, 


© It is provided by the AQ; that no Director ſhall 
be concerned in any contract. 
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fieient; however laid oui co produce any ve- 
ry bad effect. At the ſame time, being at 


their own diſpoſal, and enabling them to fur. 


niſh themſelves with thoſe little ſuperfluities 
which cuſtom endears, and almoſt converts 
into neceſſaries; they felt themſelves gratified 
and happy: and there has not been wanting 
inſtances, where ſome of this deſpiſed claſs 
of mankind, in the diſpoſal of theſe little 
- fruits of their perſonal labour, manifeſted 
affections and diſpoſitions which would have 
done honour: to any rank or order in the 
community. The following little anecdote 
perhaps will not be unacceptable. Al boy of 
ten years old, by the death of his father, 
was thrown upon the pariſh, and taken into 
this houſe: his poor mother, was at the ſame 
time # patient in the County Inſirmary. Not 
long after he had been ſet to work, he re- 
queſted leave at the cloſe of the week to viſit 


his ſurviving patent; and this being readily 
obtained, he took her four-pence, NI 


amount of his week's YA (ef Ix lanes 
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| — children hwve their graeni- 
ties in the ſame proportion with the reſt of the 
— . ers 
ings; 
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ings : but the Steward humanely takes care 
of it for them, and keeps an open account 
with each of them, ſubject to the inſpection 
of the Directors; he allows them what he 
thinks-prudetit for them to expend, and the 
reſt lies by and accumulates. ''When it a- 
mounts to a ſufficient ſum, the girls generally 
petition for leave to lay it out in the purchaſe 
of w plain, decent Sunday dreſs, of a faperior 
quality to the uniform of the houſe. And on 
going to "public worſhip in neat eamblet 
gowns; ſtraw hats,” &c. the produce of their 
own induſtry, The Directors have for their 
encouragement given them green ribband 
NERD —— 5 


THE REWARD. OF DILIGENCE. 
The favings' of the boys, are generally re- 
ſerved till they are put out apprentice, when 
they are laid out in what may be uſeful to 
ern Deren od 2208 bez aft SR6953%, 


By theſe methods, a general ſpirit of Dili- 
gence and Induſtry has been excited; and by 
nere 
unremitting attention to which will ever re- 
E. main 
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"But 5 . 2 "IR are eee 
in the Woollen manufactory. Some of the 
former are put under the Shoe - makers and 
Taylors; and a ſhop has been fitted up, 
where about twelve of them are inſtructed by 
a Nailor, who will have a ſuceeſſion: ſeveral 
of the girls are taught by a Glovereſs. An 
agreement has been made with theſe people, 
that they ſhall, for a certain time, take all 
the profits of the children's labour: the term 
being longer or ſhorter, in proportion to the 
nature and difficulty of the work, and the 
time uſually requiſite to acquire a proficiency. 
therein. . Theſe agreements render it the 
intereſt of the inſtructors to take pains to 
bring them forward, and to keep them dili- 

gently to their work. There is alſo this fur- 
ther advantage in it, that thoſe children here 
acquire the knowledge of a trade, by which 
they may ſupport themſelves, who, in con- 
ſequence of ſcrophula, or natural infirmities, 
which they, unfortunately inherit from their 


diſtempered parents, could not be put out 
apprentice; and muſt of courſe have remain · 


ed 
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el burdens to the community during che 
hole of their lives. This part of the plan, 
eee ere as 
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e at che  reqiia 
of ſome gentlemen, who have ſimilar eſtab- 
linments in view, I have been thus minute, 
in hopes of rendering it more uſeful. Their 
curioſity will naturally be excited to know 
the reſult of theſe exertions, and what ſucceſs 
has attended the execution of our plan.—The 
account will be pleaſing and ſatisfactory. The 
Houſe manufactory, provides clothing for 
all the family, (Linen, Shoes and Stock- 
ings, ineluded ;) the ſurplus is ſold: and the 
following comparative ſtatement of the years 
1788, and 1789*, will convey an idea of its 
5 Se 


1788. 2 9 


Lo 4. 4, I * 4. 
Wan 590: 4:9 682: 18: 55 
Stock in hand at the 


cloſing each e 8:04 696 7: 4 
account 


Le 1165 212 . 1379: 5: 9 
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* The accounts of the houſe are made up ; 
at the end of July, when the Election of four DireQors 
place. 
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This account does not gixe the nett profits 
of the poor's labour: but it is ſufficient to 
ſhew, that the undertaking has been greatly 
ſucceſsful, and is yearly bechming more ſo“. 
I have already ſtated the benefits reſulting 
from it to the United Pariſhes, by the re- 
duction of the poor's rates ; and, when the 
debt contracted by the purchaſe of the build- 
ings, &c. comes to be n 
wil eee FiO! 
alba tb 
But. e eee e 
there is another eirtumance, that muſt afford 
to every good citizen, and every humane 
mind, a much higher and nobler ſutisfaction. 
I allude to the pains which have been taken 
to ſow the ſeeds of virtue and happineſs in 
the younger branches of this little community. 
Children thrown upon the-pariſh from theit 
birth, are put out to nurſe ; where they re- 
main until they are two years old, and ſeveral 
until they are four: the nurſes being oecaſion- 
ally required to bring them to the houſe on 
Board days, that the Directors may ſatisfy 
themſelves they are properly taken care of; 
and 
* + The e FUÞ of poor in the houſe is 350. 


Uh age number of avor#/nx poor employed there 
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and kkewiſe-thac the children may be Hens. 


fied, and thoſe frauds guarded againft, which 


have been not -unfrequently practiſed, When 


are put under the care of the houſe nurſes ; 
the boys in one nurſery, the girls in another. 


As ſoon as they are capable, they attend every 


where proper inſtructors are provided. Here 
they are taught to ſpell and read, and likewiſe 
learn their catechiſm; which they occaſionally 
repeat on ſundays to the chaplain of the houſe, 


worſhip, EN 


8 


Soon aſter they are five years old, they are 


tuken into the factory or ſpinning room; and 


begin to ſpin Mop Yarn at the long wheel, 
under the tuition of a ſpinning miſtreſs; and 
then, they attend an evening ſchool after the 
Working hours are over. The children of 
the out poor, are generally old enough to be 
put to work at the time of their admiſſion. 
All are allowed half an hour at breakfaſt, and 
an hour at dinner; and, as ſoon as theſe 
meals are over, amuſe themſelves in a large 
exerciſe-ground adjoining the houſe, and 
encloſed by a ſunk fence : they are allo al- 
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lowed ſeveral holidays in the coùrſe of the 


year. By habit, their daily employment ſoon 
veeaſes to become irkſome. They ſee their 


little companions. around them, all engaged 
like themſelves; and, by their cheerful coun. 
tenances and general vivacity, it is apparent 


that they are contented and happy. Their 


frequent amuſement is to ng! thou: _ 
D le kt allowed 2 ſmall _ 
ati to ine than 3 ay n 1 
The e 1 am been deſcribing - never 
fails to intereſt the intelligent ſpectator. 1 
have ſeen the tear of benevolent ſenſibility 
trembling in the eye of a Howarn®,, and 
ſeveral other exalted, characters, as I have 
accompanied them through the. working 
rooms; where they have frequently ſtopped 
15 * The Houſe had the honour of 4 viſit from this 
-jaflly celebrated Man, in his laſt excurſion through 


this part of the Kingdom. Not only the apartments, 


but the paupers themſelves, particularly the children, 
. underwent, a very. critical inſpection. He obliged 
many of the latter, to take off their ſhoes and ſtockings, 
and ſhew him the ſoles of their feet. At the time, he 
expreſſed much · pleaſure and ſatisfaction; and he af. 

terwards made a very handſome report * it, in one 

of his laſt — 
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to indulge their generous emotions. — The. 
4 on ſuch occaſions, naturally preſents 
to itſelf the reverſe of the picture. The 
children thus cheerful and happy, thus inno- 
. cently and uſefully employed if this eſtab- 
liſhment- had not taken place, would have 
been ſtrolling and begging in our ſtreets, 
covered with filth and rags, abandoned to 
1 and vice, the wretched vena 


and peſts of Society. 


Who can dwell for a moment on this ſub- 
ject, without diſcerning the great utility, and 
feeling the vaſt importance, of this part of 
our plan? As it moſt juſtly claims, ſo it will, 
I hope and truſt, ever obtain the principal, 
moſt ſerious, and unremitting attention of 
the Directors. What a foundation may here 
be laid, for the proſperity and happineſs of 
thouſands of our fellow creatures and fellow 
citizens ? not only the individuals who may 
in ſucceſſion be trained up in this houſe, but 
all their future families and connections. And 
it is an object which ſound policy, as well as 
humanity, ſtrongly recommends, Theſe in- 
dividuals, theſe families, will no longer be 
the burden and reproach of our pariſhes and 
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trained up to virtue, they will find it both 
their intereſt and their happineſs to continar 
virtuous and laborious; They will feel them- 


{elves raiſed thereby to a more reſpeRabls 


rank in ſoeiety; they will enjoy, by compari. 

ſon; the ſuperior bleſſings of their ſituation ; 
the "Habit being formed, the main difficulty 
will be furmounted, and they will add to the 


ſtock of national wealth, proſperity,” _ hap- 


plas. FE 3 
| This noe tit ial wey or, the 
biſeleſs fabric of à viſton.“ It has been vell 
obſet ved, that the effect of moral powers, is 
' not' Jeſs certain than that of phyſical the pu/- 
ons are ſuſceptible of culture, equally with 
che underſtanding -"and* men may be made in- 
duſtrious, well diſpoſed; and mutually uſeful 
to each other,” inſtead" of lazy, miſchievbus, 
and injurious. The hurt, to uſe the meta- 
phor, may be formed and modelled to the 
purpoſe of a tutor, with the ſame certainty as 
the head;—T would add, in confirmation of 
this reaſoning; the celebrated aphoriſm of the 
viſe man, Train up a child in the way he 
ſhould go, and when he is old, he will not 
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depart nom it. I ypuld,add alſo, that whilf 
dye pains are thus taken to lay 3 good faup- = 
dation, we place ourſelyes in the way. of oh: 
taining all that is further requiſite to enſure 
the moſt complete ſucceſs; namely, the aſſiſt- 
ance and bleſſing of the great Author of the 
human frame, who, hath thus conſtituted its 
mental aud corporeal powers I ſhall, I truſt, 
therefore ſtand excuſed, if I again recommend 
this as an object, that demands and deſerves 
the prime conſideration of thoſe, to whom the 
conduct of ſuch eſtabliſhments is, or may be 
committed, Lt them direct their conſtant at- 
toption to the great eld f intellect which 
z here afforded far cultivation, nor ever Joſe 
be derived from this culture, if the ppparty- 
nity be well improved. At the ſame time 
kt it nexer be forgotten, that no other means 
can eyer produce this moſt deſirable reform, 
but the ſeparation of the young ho are in- 
nocent, from the vicious of riper age, who 
would contaminate them. Pregnant ſingle 
vomen, gad abandoned proſtitutes, are fre- 
queytly removed to their pariſhes, and muſt 
there be taken in and provided for. Theſe 
2 . 


from 


| If employed in the ſame apartments, > 

__ the ſame dormitories, or, more eſpecially 
ſtill, if ſuffered to aſſociate with them during 
the hours allotted for exerciſe, on ſundays or 
on holidays, when they are not under the 
eye or inſpeRion of their governor or inſtruct- 
ors 3 they will moſt inevitably corrupt their 
minds, and deſtroy thoſe good impreſlions, 
er ur e r ne 
Dr 21 


—— 2 panegyrick on the 


Shrewſbury Inſtitution. Like every other 
inſtitution of human origin, it has not yet 
attained the ſummit of perfection: and as 
chis publication is intended for the informa- 
tion of others, it would be unpardonable not 
to point out thoſe defects which we have not 
yet ſurmounted. Among theſe, the want of 
this complete ſeparation, is, I believe, by far 
the moſt important. When the girls brought 
up in this houſe, have arrived at that age in 
which their paſſions require the ſtricteſt guard, 
and tne ſtrongeſt controul ; ſeveral inſtances 
have occurred of their being inveigled by wo- 

men of that deſcription I have mentioned, and 


. and commence 
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the 1 — upd this with a 
viem to make a pecuniary advantage to them- 


ſelves, by the {acrifice of theſe hapleſs victims. 
The meaſure propoſed would neceſſarily be 
attended with ſome trouble, and ſome ex- 
pence; it is not therefore ſurptiſing that it 
has nat yet been wholly effected; and we ought 
rather to congratulate ourſelves that ſo much 
has been, done, than wonder that any thing 
mould be left to do. Several advances have 
likewiſe been made towards it: . theſe women 
are now kept in ſeparate working rooms and 


detached building, where they could not aſſo- 


ciate with the girls at the hours of exerciſe, 


or at thoſe times when they are out of employ, 
I cannot entertain a doubt, but that this alſo 
will ſhortly be accompliſhed; ſince I am con- 
vinced the importance of it is felt by the 
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| pr oi PORE that this i een 


has two diſtin objects in view the one, to 
prevent a waſte of public money; the other, 
to introduce the effects of a good education | 


among the poor. The former is important 
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Prinelples chat Würmly intereſt the beſt àffec- 
tiems ef the find: and happy muſt that nan 
ve «ho Bus raf ts father Himfelf that, by 
his cons,” he Rag contriblited to preſerve 


nes ef Fernie -proMiierion! Nray I be per- 
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Mise pity is ujid6ubtedly due e i 
dat unhappy daſs of feaes I have fpoken 
of: and it is tht very pfmeiple chat itnpels 

me to plead ſo earneſtly for the ſeparation 
Propoſetl. G kt it de remembered, that 

the Pot" Birds, hs fföm tha" pürochial ſe- 
mies lauch mts tie word, by wofing 
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ald oer heren freiley; end When ores fe, 
too generalſy ſint into irretrie able wrete het. 
neſs and ruin“. Far, very far, is it from my 


defign or intention to give the ſmalleſt offence ; 


and but T check myſelf 4 it were an im̃ſult 


to any individual, to ſuppoſe im capable of 


erpecking an apology for e eee 
1 l 40 


To ee n atlas 


Proper age, they will either be taught ſomé 


trade in the houſe, or be put out appretitice, 
The girls are employed by rotation in the 
kitchen and laundry, or in cleaning the houſe; 


but it ſtill remains a defderatum, to procure 


for them fuck various kinds of needle work, 
&c. ns $01 moe completely qualify them 
for uſefulneſs in private undes. 


In d Rouſe, thy" poor are called wp at 
wait of ay IEG] _ thers are 
+ Rated 
Fan (particularly 
me preghaut women) Vebiave well, and manifeſt fa- 
1iafii6tory proof of reformation, it may be right then 
to admit them into the family; ſtill however keeping 
a watchful eye upon their conduct. This will be 


m1 making a proper dillinction between them and "thoſe 


Who appear wholly depraved; and operate as an en- 
couragement to their amendment. 
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ſtated) hours for making the beds, cleaning 


the dormitories, waſhing and combing, the 


children, cc. by which means, 4 conſtant 
attention to cleanlineſs is kept ap, and that 


to a degree, which excites the admiration of 


thoſe ſtrangers who are conducted over it. 
The family breakfaſt, dine and ſup together 


in the dining hall, claſſed ſeparately at differ- 


ent tables; *. men, the women, the boys, 
peppers are e ee Fear evening 
prayers,.daily. A ſalary is allowed a chap- 
lain, who reads prayers and preaches to the 
family every ſunday afternoon in a chapel ſet 
apart for that purpoſe, that runs parallel to 
the dining hall, and is of the ſame dimen- 
e 
are ſeated in ſeparate; cla. 


„ «. boxw-ſhot diſtance; from the houſe, are 
two ranges of building, that run parallel 
to each other: the one contains apartments 
where the poor are ſent upon their admiſſion 
do be ſtripped and waſhed; and if found to 

have any cutaneous or other infectious diſor- 

der, they remain there till they are cured; 
there are e wards for the women and 
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b e Adjoiniag: 6e mis tin) aq es 
ment to which the dead are immediately con- 
veyed, to remain till their interment . In 
the ſame range, is another apartment called 
the fever room. In the oppoſite range, is | 
the houſe Infirmagy, with ſeparate wards for 

the men and women ; where the fick and i in- 
firm-are lodged under the care of nurſes, and 
attended by the apothecary of the houſe, In 
caſes: of difficulty, a phyſician is conſulted. 
In ſurgery caſes, the patients are generally 
ſent to the county infirmary, the Directors 
ſubſeribing annually to that hoſpital. When 
it is thought requiſite, the ſick poor are diet- 
OY to the a ane Werds 


an the, 88 NG er Bill of 
Fare being appointed, the proviſion for each 
day is prepared without any perplexity or 
confuſion. - Every contrivance is adopted to 
ſhorten labour. There is an open contract 
quarterly for flour; and a man employed in 
the houſe to bake and brew. At firſt, there 
was an mn 
and 


The AQ of WY Wow provided fo for the ſetting 
apart a burial ground, which has been done ; and the 
poor who die in the houſe are buried there. 


o SOME ACCOUNT! een 


and propoſals being ſent in, thoſe who offered 
toccontract on the loweſt terms: were accepted ; 
but this was objected to; ab holding out a 
mrong temptation to the contractor, not to 
pay the neceſſary attention to the fick poor, 
nor ſupply them wich the beſt drugs. And 
the contracts ſor the firſt two or three years 


a4 reaſonable ſum, they determined to fix a 


 cegukar-Ripend z. and, in order to give the 
euperiment a fair trial, agreed with En apo- 


ing from this alteration ere ſo apparent and 
conſiderable,” chat it is probable they will 
engage for à much longer term. One of 


theſe advantages is, that the apothecary be- 


comes acquainted with the" perſons and fumi- 
lies of the out poor, (for che contract extends 
to them ;) has a better knowledge of their 
alſo enabled more frequently and effeRtually 
„eee eee, e gw eee i 
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thecary for threr years. The benefits reſult- 
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houſes of Induſtry, that they are pernieious 


to the health of the poor, and bccafon a 


greater mortality. This will appear a ſtrange 
paradox to the inhabitants of Shrewſbury,” 


| where this eſtabliſhment has moſt 'afluredly == 
produeed the contrary effect. Whoever ad- 
vanced: the objeRion, probably did not con- 


ſider, that the worn out profligate, and all 
the diſtempered and aged poor incapable of 


thus unavoidably produce a confiderable Joca} 
mortality, But that ſuch houſes affect and 


from being well founded, that, on the con- 


| trary, they-greatly contribute to promote the 
health and pyplong the lives of thoſe who. 


- reſide in them, or, when ill, are conveyed 


to them, Here, a conftant attention is paid 


to that cleanlineſs, fo ſalutary in its effects. 


The ſick are under the care of nurſes, pro- 


vided with every thing proper fur them, and 


lodged in ſpacious apartments, well ventilated. 
In their own houſes, they are generally 
G crouded 


a 
| 1 have. feen it tated. en 


labour, reſort to theſe parochial receptacles in 
the laſt ſtages of their earthly career; and 2 


ſhorten” che lives of the poor in general, or 
inereale che number of deaths zmong them, 
is a poſition,” 1 am firmly convinced, ſo far 
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crouded together in ſmall n where 
the confined air is ſtrongly impregnated with 
putrid effluvia; and where one bed is the 
common receptacle for the parents and the 

children, the ſick and the well. When ill, 
Y they are perverſe and obſtinate in their 
management, and have generally recourſe— 
whateyer be the malady—to diſtilled ſpirits, 
to drive, as they expreſs it, the diſeaſe from 
the heart. They can ſeldom be prevailed 
upon to take the medicines, or comply with 
the directions given them. If their diſorders 
are dangerous and infectious, they are ſhun- 
ned and abandoned by all their neighbours, 
It is always extremely difficult, and often 
impoſlible, to procure nurſes to attend them; 
and if they are obtained, the conſequence too 
generally is, that in theſe crouded, filthy 
habitations, they imbibe the contagion, and 
. convey it to their own families; thus multi- 
plying the evil, and ſpreading, with increaſ- 


If theſe data are well founded, and 1 
preſume they will hardly be diſputed, the 
goncluſion 1s undeniable :—-That the poor, 
reſident in theſe houſes, and the ſick poor, 

| "ad 4 occaſionally 
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occaſionally taken care of in their adjacent 
infirmaries; ſtand a much better chance for 
the preſervation of their health; or for their 
recovery, when attacked with thoſe maladies, 
which are found to be peculiarly fatal to this 


claſs of mankind. This leads me to mention 
a propoſal, which the Directors have now | 
under conſideration. It is, for extending 


this proviſion for the relief of thoſe poor who 


are attacked with putrid fevers, or other in- 


fectious diſeaſes, by purchaſing or erecting a 


building, at a ſufficient diſtance from the houſe 


to prevent all danger, to be particularly ap- 


propriated for the purpoſes of a Lazaretto: 


but, as names make a great impreſſion, to 
be called, The. Aſylum for the fick poor. 
To provide in this building a ward for the 
men, another for the women, with water 


cloſets; a third and fourth for the convaleſ. 


cents, and an apartment for the nurſes, where 
they may prepare the broth, or other provi- 
fions ordered for the patients. As the mode 
recommended for ventilating the wards may 
poſſibly be of general uſe, I ſhall here take 
the liberty#to deſcribe it. It is, to place in 
the outer walls, at regular diftances, a range 
of perforated cylinders, about fix inches in 
G2 diameter; 
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diameter 3 and in order to prevent the incon- 
venienee or danger that may be produced by 
admitting too ſtrong a current of air at one 
aperture, to place all round the inſide of the 


rooms, to cover theſe cylinders, a boarded 


— caſing perforated with augre holes. This 
will introduce a conſtant, regular ſupply of 
freſh air: the faul air, produced by the pa- 
tients, may be carried off by means of fun · 
nels or tubes placed on each ſide the chimney, 
and in each angle of the apartment, and paſ- 
ſing through the roof, with raiſed caps or 
bonnets at the top, to prevent the rain from 
deſcending down them. The expence of this 
apparatus is trifling ; and it has the advan- 
tage of producing a regular circulation of air 
without danger or inconvenience, and inde- 
pendent of the pleaſure or -inclination of the 
perſons who occupy; the apartments; who are 
apt, if they find themſelves in the leaſt in- 
commoded by it, obftinately to keep ſhut 
every opening by which the cold air is ad- 


4 canceived, that ſuch a proviſion as 
that I have now Rated, would anſwer many 
* important and valuable purpoſes. It 


w 


a „„ cs 44 +4 —© « =, a «= = v@ O0© f it 


* 
as — — n 0 


would 


TT AA Hh Eat 


1 
* 


. th Oh. oo 3h... ² L⅛üß?³00— ˙àu-! ls ed 


- SHREWSBURY HOUSE OF INDUSTRY. 44 


would produce a great ſaving to large or united 


pariſhes; for it is well known that when ſuch 
caſes occur, the expence attending the relief 
and ſupport of the poor, in their own houſes, 
is at preſent enormous. The lives of many 
induſtrious parents would alſo be preſerved, 


on whoſe labour their families depend for 


ſupport ; and a much greater number be ſaved 
from the danger of infection. In this view, 
it is indeed an object of the higheſt importance 
to the whole community. Thoſe fatal diſeaſes 
which refpe& not the rich more than the poor, 
will by this means be checked in their firſt 
approaches; and their genera! prevalence, were 
ſuch aſylums opened near every conſiderable 
town, would become as uncommon as that 


of the plague itſelf ; which has been ſhut 
out of this country, and almoſt all Europe, 


for a century, by means of fimilar precau- 
tions, ; 


I have already obſerved, that ſteady, perſe- 


vering attention on the part of the Directors, 


will always be requiſite to enfure the conti- 


- nuance of thoſe advantages which have been 


derived from this eſtabliſhment: the 24th. 
and 25th, Bye-Laws, which provide for the 


appoint- 
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appointment of Committees, have had a very 
ſalutary effect in promoting this attention, 
The board of twelve Directors are divided 
another for the manufactory, and a third to 
ſuperintend the diſtribution of clothing to the 


poor in the houſe. At the weekly boards, 


the general buſineſs of the pariſhes and of the 
| houſe, takes up the whole of the time that 


can conveniently be ſpared. Theſe Commit. 


tees meet on other days, to tranſact the buſi- 


neſs of their ſeveral departments. The cloth- 


ing Committee attend regularly once a fort- 
night; when a liſt is prepared for them, by 
the Steward, of ſuch poor in the houſe as are 
in want of clothing. Theſe they inſpect per- 
ſonally, and order ſuch clothing as they think 

requiſite; and the preceding diſtribution being 
entered in two books, kept for the purpoſe“, 
theſe accounts are then checked and figned 
by them. Theſe books are ſo made out, as 
to exhibit, at one view, the clothing diftri- 
buted to each individual in the courſe of the 
year, clafled under the ſeparate articles, as 
Coats, Gowns, Shoes, &c. and being caft 

7 S | 2908 WP 


* 


* One for the men and boys, the other ſor the 
women and girls. 
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up once a year, the value of the whole is 


thereby aſcertained. By referring to this ac- 
count, abuſes are eaſily diſcovered, and no 
paupers can embgzzle their "RY without 
detection. | | 


The manufacturing Committee, in like 
manner, attend to the general conduct of that 
concern, and ſtatedly examine the books re- 
lating to it. In theſe books likewiſe a parti- 
cular account is kept of the prime coſt of the 
raw. material, the charge for carding, ſpin= 
ning, weaving, dyeing and dreſſing, each 
piece of goods, and the ſum it is ſold for; 


by which means the profit or loſs. is clearly 


aſcertained. The Committee of accounts, 
occaſionally examine the books in which the 


general accounts of the houſe are kept; and 


once a year the whole of that year's accounts 
are inſpected and paſſed by them, and a 


general ſtatement made out and ſigned. It 


ſhould here be obſerved, however, that the 
weekly receipts and diſburſements are always 
examined at the board, and ſigned by three 
of the Directors then preſent, 


All 
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dont account or Tux 


Al the Directors, agreeable to the 33d. 
and 34th. Bye-Laws, alternately act as houſe 
viſitors; and fatisfy themſelves, by perfonal 
obſervation and inſpection, that the rules and 
ordinances are duly executed and enforced. 


All this duty may appear in the detail to 

de formidable; but in reality a very little 

time, F regularly allotted for the purpoſe; is ſuf- 

ficlent for the diſcharge of the whole. From 

tms to-three hours once a fortnight} is all 

that is now requifite to enable the manufac. 

turing and clothing committees to go through 

the buſineſs of their reſpective departments, 

Leſs time ſtill is fufficient for the committee 

of accounts, And there is this great advan- 
tage in the arrangement, that the accounts 

and whole buſineſs of the houſe are, or may 

be, kept in a regular train; the whole goes 
forward- almoſt mechanically; and a ſmall 

power thus fatedly applied, is fufficient to 
keep the whole of this great and complicated. 

machine in conſtant, equal motion. ' 
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Thus have J endeavoured, as well as my 
limited abilities would permit, to execute the 
taſk required of me; and to furniſh the pub- 


lic 
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Wied pen aner of this eule 


All that remains, is to offer ſome — 
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eb e et muse 
much diffidence and timidity; and intreat 


my candid readers to regard dhe little I have 


to offer, as g, not from dictatorial 


ſuch obſervations as appear to me, upon a 


careful inveſtigation, to be of ſome import | 


ance and utility. Experience is the -ſchoo of 


viſdom ;; as adverſity is of virtue: and the 
child of ſimplicity, may there glean ſome uſe- 


ful maxims, not altogether unworthy attention 
2 er een r 


Whether nen eſtabliſhment of dif. 


tit houſes of Induſtry throughout the king- 


dom at large, be a practicable meaſure, I 
preſume not to determine. But certain it i is, 
that thoſe which are placed in large or popu- 


| lous towns, have peculiar advantages. It 
's not ſo difficult to meet with a ſufficient 


number of proper - perſons to undertake the 
direction and management of them; nor is 
the. . attendance ſo troubleſome and 
H inconve- 


vanity, but from an humble deſire to ſuggeſt 


a — 2 : 3 
— 


— — _— —— — 


— =p 
— 


—— = 2 — — 
> aa « 


_ 


I=—= — 
x —_ — 


——— — 


— 2 a 
— 2 — 


3. 
- > - 22 hy # — - 4 1 4 De 
= 4 ——— — — „— — * 
K„K—— :. Kũ—1j)))] —] 2 ˙ —— ˙ —— 
— — 2 1 8 mp w = 2 — £ 


AST 
— 


— 


— 


— 
* 


4% 
1% 
\ 
* 
At 
1 
iy) 


> 
rn —— 


ö 
— 


— — — — 
— * 


2 

— 

4 , — 
„% „ 2 oe 


= "=" == 


—— or + 


ſees, 


9 — 


1 


50 mrs TO THE FOUNDERS  - 
inconvenient; as in the country; where the 
Directors may have ſeveral miles to travel. 
In great towns likewiſe, the frauds and abuſes 
1 have mentioned, more generally prevail; 
aud a reform of thoſe abuſes of courſe pro- 
duces a more ſenſible effect, and a more 
conſiderable reduction of expence. In ſuch 

ſituations, our own experience entitles me to 
affirm, there can be little doubt, with any 
tolerable management; of producing a very 
conſiderable ſaving in. the annual expenditure ; 
in addition to the other, ftill more important 
advantages, and beneficial- ee on 
en ne. 


ee 6+ 


=, ain of ſuch a plan, is to obtain the 


| conſent of the inhabitants or pariſhioners, 
| and to convene a General Mecting for that 
purpoſe. The next advance, is the appoint- 
ment of a Committee, to conduct the buſineſs, 
And here I would beg leave to recommend a 
precaution, which will be found of very ma- 
terial conſequence. Let the Committee be 
well ſelected, but not too numerous. Six, 
or eight, intelligent independent perſons, 
will be more likely to act with unanimity 


and 


8 K R667 „ 


22 
wy 


nt 
MN 


_ 63 $iMILAR NSTEPOTIONS. = 61 


and authority to act for the whole. This 
Committee will find it requiſite to apply to 
Parliament for an Act, to inveſt the future 
Guardians and Directors with the neceſſary 
powers. The 


frame a perfel Act, fo, fix years practioe has 


ments, that would be exceedingly uſeful and 
ſalutary. One or two of the moſt i important 
Iwill here point out; and upon application 


to the Directors, or the Secretary, any fur- 


ther information that may be deſired, will be 
maſt readily communicated. The Directors 
have a power given them by the Act, to iſſue 
their warrants for apprehending vagrants. 
This relieves the magiſtrate. from a very diſa- 
greeable part of the duties of his office; and 
as the Directors of Houſes of Induſtry are 
more immediatgly intereſted in the care and 
management of the poor; as the requiſite 


4 ſiderable 


* 


will naturally be careful, at the time of their 
appointment, to be furniſhed with full powers 


Act, has been 
found by experience to be, upon the whole, 
very well adapted to anſwer the end required. 
But as it is impoſſible without experience to 


ſuggeſted ſeveral amendments and improve- 


qualification for that office eſtabliſnes a con- 
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$derable degree of reſpectability; 
number is a ſtrong guard and . 3 
any abuſe of power; and as it would be one 
great means of eſtabliſning a well regulated 
police in thoſe cities or large towns where the 
poariſhes are thus incorporated: there can be 
no reaſonable objection, but, on the contrary, 
very powerful inducements, to veſt in the 
Directors a further powers (not leſs than ſe- 
ven of them being in board aſſembled,) to 
take the examination of ſuch vagrants upon 
oath, and to paſs them in the cuſtomary 
manner to their reſpective ſettlements; the 
Chairman being authoriſed to ſign ſuch paſſes. 
Such a regulation would not only be a great 
relief to the magiſtrate, but to the Directors 
and pariſh officers likewiſe, 


* * 


The clauſe, requiring ſuch charitable gifts 
and donations as are not particularly appro- 
prĩated to be paid to the treaſurer, ſhould 
be more explicit, and be a little further ex- 
tended. The Directors ſhould be empowered 
to ſuperintend and controul the diſtribution 
of all charitable gifts and legacies left to the 
diſpoſal of pariſh officers, provided ſuch dil- 
tribution be made agreeable to the directions 
LES or 
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or wills of the reſpective donors: and it ſhould 

be enacted, that no ſuch diſtribution ſhould 

be made, without the privity, concurrence, 
and approbation, of the board, under the 
penalty annexed to diſobedience of orders. 


ing twelve new Directors together at the end 
of every eight years; by guarding againſt 
poſſible danger, introduces a great real evil: 
depriving the houſe of the advantages reſulting 
from that knowledge and experience, gained 
7 having been one or two years in the Direc- 
tlon. The Guardians ſhould have an optional 
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J 


ſerved three years. 


There ſhould alſo be an additional clauſe, 
providing that no perſon or perſons ſhould 
by reaſon of their paying to the poor's rates 


K 7 


; being a witneſs upon any hearing or trial con- 


the vagrancy or removal of poor perſons, 
- unleſs ſuch perſon be aſſeſſed in the particular 


r. 


or 


Tue clauſe diſſolving the board, and cle&- | 


power to re-ele& ſuch: Directors as have not 


The age of diſqualification, ſhould be ex- 
tended from fixty, to ſixty-five, or ſeventy. 


of the pariſhes ſo united, be diſabled from 


cerning the place of ſettlement, or concerning 
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path ende dan poor blog, or from 
— W nf 


The: -next ng, e chess . an 


Ad, ill be 1 provide a proper building for 


the purpoſe intended. It is very deſirable 
that it ſhould be placed in an elevated ſitu- 
ation; that the apartments, particularly the 
dining hall, the principal -wotking rooms, 


and the dormitories, ſhould. be large, lofty, 


and well ventilated. In the Shrewſbury 

Houſe, theſe rooms are 120 feet long, 20 
feet wide, and 12 feet high: they run parallel 
to each other, from the ground floor to the 
_ attic; and by means of a number of a 
in the top of the middle partition near the 
cieling, a thorough air may at any time be 
conyeyed through them, by opening the win- 
dos on each ſide the houſe. Another moſt 
deſirable oircumſtance, is a plentiful ſupply 
of good water. This our houſe is furniſned 
wih, by means of a {mall engine, -which 
throws it up from the river, and is worked 
hes een eite e 


1 'emptations may e wende to 
' ſacrifice ſome of theſe W for the 
ſake 
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fake of ſaving money at the firſt outſet. But 
let it be conſidered, that the intereſt of the 
ſam requiſite to defray the additional expence, 
will bear a ſmall proportion to the rates of 
pariſhes ſo united; and that if afterwards it 
ſhould. be found neceſſary to ſupply any of 


theſe deficiencies, it will be done at a much 


greater coſt.” It will . alſo be found highly 
requiſite to erect a detached building, at a 
ſufficient diſtance from the houſe, to ſerve as 
an Infiemary ; furniſhed with. wards for the 


men and women, with water cloſets, & e. 


and likewiſe ſeparate wards detached from 
the former, where the poor are to be placed 
at their firſt admiſſion, and. to remain till they 
are well-purified, and found to be free from 


any infectious diſorder, In the ſame enclo- 
ſure ſhould alſo be placed a working room and 
dormitory, for that claſs of females, . whoſe 


ſeparation from the family at large has been 
| ſo trenuouſly recommended. We have like- 
wiſe found a range of ſmall apartments in an 
out-wing of the building, and not commu- 
nicating, to be very uſeful and convenient 
for the accommodation of the hired weavers, 
ug PR 
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The firſt Directors choſen to: die the 
undertaking, we will ſuppoſe to be ſelected 


as perſons of good ſenſe,” diſintere ſtedneſs, 


activity, public ſpirit, and comprehenſive 


views; and to have among them a due pro- 


portion of gentlemen, whoſe property and 
perſonal conſequence, will give weight and 
dignity to their proceedings. As the prin- 
cipal difficulties will occur at the outſet, it is 
highly defirable, that perſons: of this 'deſcrip- 
tion ſhould ſtand” forth, to render this moſt 
eſſential ſervice to that portion of the com- 
munity whereof they are members, To ſuch 
| gentlemen, it is ſearce neceſſary to recom- 


in the firſt introduction of new meaſures, 


Sudden revolutions commonly excite conyul- 
fions; and in the preſent caſe, would produce 
mugh outrageous clamour, and individual 
diſtreſs. Except in the caſe of rents, all the 
regulations J have mentioned were gradually 
introduced. The Directors felt their ground, 
and did not advance a ſtep further, until they 
had well ſecured their preſent footing: at 

the ſame time preſerving and maintaining with 


firmneſs and vigour every advantage they had 


_ It vil alſo be ** to guard, as 


much 
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and pariſh officers cordially unite in purſuing 
tut object, which both have, or ought to 
have, in view. The overſeer will find him- 


ſelf greatly relieved from that care, trouble, - 

and reſponſibility, which was before attached 
to his office. He will ſee no inconſiderable 

| portion of it transferred to the Directors, 

over and above the many additional objects 

which will demand their attention. It is pre- 


ſumed he will likewiſe ſee, as in the preſent 
inſtances, great good and much advantage 


reſulting to the community at large, and his 


own -pariſh in particular, 'from the adoption 
of this plan, In return, every man, ſuſcep- 
tible of generous ſentiments, will feel himſelf 
impelled to contribute all the aid and aſſiſt- 
ance in his power, to lighten the burden of 
the Directors, and to furniſh them with all 
the information reſpecting the caſes and the 
characters of the parochial poor; which he i is 
able bene, n 
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which: the power it is abſolutely neceſſury to 
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ſatisfaction of both parties, if the Directors 
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But though it is neceſſary for the Directors 

; . tojproceed-with. temper and prudence, in the 
introduction of their plan of reform; yet, 
when the firſt difficulties are overcome, and 
this plan is thoroughly eſtabliſhed, it is equally 

+ neceſiary, that they ſhould adhere to it with 
firmneſs and ſteadineſs. If they allow them- 
ſelves to diſpenſe with the Rules and Bye- 
Laws they have enacted, on account of any 
little inconvenience or W that may ariſe 
in particular inſtances their ordinances. will 
ſoon become a dead letter, and every abuſe 
be again gradually introduced. It will be 
found upon the whole, much wiſer, and more 
beneficial, to encounter every incidental ex- 
pence, which may be incurred in ſuch parti- 
cular inſtances, than to diſpenſe with thoſe 
general rules, the obſervance of which will, 
upon the whole, produce ſo many ſalutary 


With reſpect to the Debt that will be con- 
tracted, by purchaſing or erecting the neceſ- 
ſary buildings, &c. it is to be obſerved on 
the one hand, that continuing very heavy 
levies in order the more ſpeedily to diſcharge 
it, is . the preſent occupiers of land 


S 28 


a 8 


and 


neceſſary this debt ſhould be gradually and 
regularly liquidated. Whilſt it remains, it 
will be a fad clog upon thoſe exertions that 
will be found requiſite. In years of extra- 


ordinary expence, ariſing from the dearneſs 
of proviſions, the prevalence of epidemical 


diſeaſes among the poor, or various other 
cauſes, it will oblige the Directors to call 
for larger payments, and, of conſequence, 
the Aſſeſſments muſt be again raiſed more 


than would be neceſſary, were the debt anni- 


hilated ; and this will excite much prejudice 
and clamour. Ir will alſo operate as a diſcou- 
ragement to further improvements: and it will 


render the ſucceſs of the undertaking much 


more precarious. A man ſtruggling with a 
heavy debt, is often ruined by thoſe difficul- 
ties, which, if he were not thus encumbered, 
would produce no material bad conſequence : 
and the obſervation will ſtrictly apply to the 
caſe. befote us. It is certainly therefore a 
dictate of wiſdom and prudence, to adopt the 


determination before mentioned: namely, 
gradually and regularly to reduce this debt, 


I 2 until 
| "My 
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and houſes with an unreaſonable expence, for 

the benefit of thoſe that will ſucceed them. 
And, on the other hand, that it is highly 
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bend theme he paid off: eu Ane 
The Directors of the Shrewſbury Houſe of 


Induſtry, came to a reſolution to apply two 
hundred and fifty pounds per annum, out of 


the ſavings for this purpoſe. ' This reſolution 
is ſtrongly recommended as à proper medium 
between diſcharging the debt too haſtily, and 
not reducing it at all. A trifling diminution 
of the aſſeſſment may indeed for the preſent be 
obtained, by ſuffering the whole debt to re- 
main ; and a jran/ient popularity be acquired, 
by adopting ſuch a meaſure: but what is this 
in compariſon with the riſk. and hazard that 


will be thereby incurred? Nor is this the 


only miſchief that will enſue. It will produce 
an oppoſition to every plan for extending the 
beneficial effects and advantages of the eſta- 
bliſhment: an oppoſition, that will cool the 
enlarged and liberal mind» And, if there 
ſhould be a conſiderable difference in the 
average payments of the different pariſhes 
united in the undertaking; ſuch a meaſure 
might operate more for the relief of one pa- 
riſh than of the reſt; and this would open a 
d door to jealouſies, and introduce that diſunion 

and diſcord, which would give a fatal ſtab 
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to its proſperity and ſucceſs. And after all, 
where five or fix pariſhes are united, the 
reduction would be fo very inſignificant, as 
to be unworthy the attention ef ſuch . 


W 
e ws eee gs | 


and extinguiſhes every generous ſentiment 
and emotion of the heart. If it ſhould ever 
prevail in undertakings of this nature, they 
will ſoon ceaſe to be of any utility; and then, 
this ſhort lived popularity, nn 
i eee eee f 


eee nee the 


Hints, and my ſubject, by exhorting the con- 
ductors of ſuch inſtitutions, never to deviate 


from thoſe meaſures, which appear, pm the 
ohne, beſt calculated to ſecure complete and 


laſting ſucceſs. Let all the great and valua- 
ble purpoſes which may be obtained by means 
of theſe eſtabliſhments, be ever kept in view, 


ficulties are ſurmounted, and ſucceſs crowns 


their endeavours, let them not ſtop ſhort, 


and ſay, It is enough. But rather, animated 
and encouraged by that ſucceſs, let them pro- 
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ceed with redoubled ardour, until they have 
attained the utmoſt poſſible perfection. 
When they have relieved their fellow citizens 
by lightening the burden of parochial taxes; 
—when they have added to the public ſtock, 
the labour of thoſe who are now ſupported in 
| idleneſs; brought thoſe, who are now a bur- 
den and reproach to their country, to contri- 
bute largely to its proſperity; — and, above 
all, when, by due culture and diſcipline, they 
have improved their morals; adopted every 


prudent and ſalutary precaution, to prevent 


their endeavours from being counteracted; 
and by theſe means ſucceeded in rendering 
their Houſes of Induſtry, Seminaries of Vir- 
tue; and ſee their young Poor from theſe 
aſylums ſallying into the world, and filling 
up their reſpective ſtations and relations in 
life, with credit to themſelves and honour to 
their parochial guardians :—then may they 
ſucceſſively retire from their poſts in the 
Direction, with that heart-felt ſatisfaction, 
that unutterable delight, and exultation, which 
is the bright meed—the glorious reward, of 
their patriotic labours. 
> 
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cer in his place. and ſtead, attend eaeh week-. 
h;Court*,, before the hour of eleven in the 
II. 

Tuna they make themſelves acquainted 
vith, the. fituations, cireumſtances, and cha- 
n&trs- of perſons applying for relief, and. 
n the: fame. to. the Direftors,  - 

K 8 Ul. Tran 


* The weekly Court is held by three or more of 
tle twelve Directors. 
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4 1 
| Tur they . not defray any hing in 
erxpences, or relieve any pauper whatſoever 
but by order of the weekly Court, except in 


caſes of ſudden emergency, and then only 
| mich the conſent of hn Beh 


CEAYS ER CNA JAKIHAO 
Phe has 9 not order, or engage to 
defray the expence of any coffin or other fu- 
neral charges, without the written n of 
three Directors. 
3 
Tua they give notice _ the weekly 
Court of all perſons likely to become charge. 
able, Who may come to refide within their 
Pariſties, not belonging thereto, 
| nor bringing certificites' from their laſt legal 
places of ſettlement; within forty days of their 
ſo coming to refide' therein, r to the 
directions of the Act. 
VI. 

B Tuar they uſe their utmoſt endeavours 
to obtain the earlieſt information of all fingle 
women in a ſtate of pregnaney, reſident with- 
in their reſpective Pariſhes, and give notice 
thereof to the next . Court. 


VII. 
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. THAT they keep regular 1 its of 


weekly pay, occaſional relief, and other in- 
2 fortnight to the Directors at their weekly 
Courts, ä 
allowed. 


VII. 
mens; * * of b family, FRO of 
by order of _ Directors. = 
13 1 =y 
\ Thar they bene certificates, <3 


' orders of removal, orders of filiation, letters, 


and all other papers reſpecting the Neger 
the next weekly Court after receiving tl 
ſame, u r en Md u by n 
Steward. TL 
bowolls 5d 1 X. 21153015. ©) | 
2er ia Steward dre den eee of 
ſuch orders and directions, as they are re- 
bee ee to carry agate rag 
tt 3 n Warn ige | 
Tar no weekly pay be allowed to the 
Out-Poor (children at nurſe excepted) unleſs 


K 2 admiſſion 


in caſes of lunacy, ſickneſs, or where their 
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66 mere, &. or g 
admiſſion into the Hyuſe ſhall be jdge 


ig pwoper Nhe wenkly Ct.. 
11 1570 has 1211 bois ID . e788 vials * 


onA daildean all ddt he taken into 
ths Houſe before .dhoy are 4290 years old, nor 
; bo pr pl ae get 
* after the age of four. 
AI. 
arne here families are % large to 
Maintain themſelves, by their on labour, 

che mode, cf religf ſpall he by taking one or 
more of the children into the Houle, at the 


diſcretion of the Diręſtors. 
82 cfg 338" rr nr n 
Te r 80, Peper whatſqever be admitted 


anto;the; Houle, without an order of the week- 
Iy Court, er, in caſes of emergency, 4 write 


tap order Ggned. by: the Direct. 
XV. +1 


That no clothing whatſoever be alowed 
to the Qut-Popr, except in caſe of ſiakneſs, 
when. the weekly Court, or, if immediately 
neceſſary, the Committee for the diſtribution 
of clothing, may exerciſe a diſcretionary 
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Shrewſbury Chronicle, as alſo a Caution to 
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* prevent — of 


impaſition, no ſum be allowed 'towards any 


funeral, here the pauper ie not buried en- 
tirely at the charge of the eee 
and in the accuſtomed manner. 


98ͤ — 
Tnar paupers admitted into the Houſe 


for temporary relief only, ſhall not be de- 


prived of their houſchold goods or other 
property. 
| XVIII. 

Tnar an Apothecary be annually appoint- 
ed, who ſhall by himſelf or his approved 
deputy, duly attend and adminiſter proper 
medicines to ſuch fick poor, both within and 
out of the Houſe, as may be put under his 


care by the Directors; and that he ſhall make 


a weekly report to the Court of their Names 

and Caſes, in a book provided for that pur- 

poſe. n | 
XIX. 


Tua the latter part of the 3 1ſt. Rule 
for the Internal Government of the Houſe 
be advertiſed twice every year, the firſt week 
in January and the firſt week in July, in the 


the 
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the keepers of Lodging: Houſes, not to take 


who 
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c. 


fingle. pregnant 
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do not 


giving in- 
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RELATIVE TO THE 


INTERNAL G01 VERNMENT, 
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HOUSE or INDVUSTRY; 


within the Vice, that they be not 
on any occaſion abſent at the ſame time, and 
that neither of them be out later than ten 
o'clock at night, without leave from three or 
more of the Directors. 
II. | 

THAT in caſe the Steward or Matron ſhall 
abſent him or herſelf, contrary to the mean- 
ing of the above Rule, the door-keeper is 
ed to report the ſame to the weekly 
Court 


4 


d 
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Court.. the. following Monday, en pain. of 


4 


Tit dhe Stcwird/and Maren full kave 
a 9 be to mw Mo 


A * 


TraT the ed en Matron ſee that all 
the fervants,' and perſons employed in 


Houſe, perform. their duty i in their reſpective 
departments, and that theſe Bye-Laws, Rules 


Rn: 


e . 11 


Tarar the Steward r ſhall allot 
the quantity of provitions for each day's con- 
ſumption, agrecable to the following Bill of 
Fare ; ſhall ſee bf from wigs hed, and take 
-r DNS 
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. FR 
| Tar the Steward ſhall examine the 1 
neſs and price of ptoviſions; ſhall ſuperintend 
| the weighing, and compare the quantities 
thereof, and of all other goods * 
| with the Wee bills of parcels. 
A e, | PRO 
Tuer the Steward and Matron ſhall take 
care that . the larder, kitchen, back-kitchen 
and other offices, together with the utenſils 
and furniture thereof, be kept ſweet, clean 
and decent. That the dining hall, tables and 
ſeats be cleaned immediately after ench meal, 
and the feveral wards. or dormitories every. 
morning before, or immediately after break- 
faſt, when the windows thereof ſhall be thrown 
pen, the doors locked and the keys deliver- 
eto them; and that the ſtrieteſt deanlineſs 
and decency be obſerved i in 8 * of the 
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Houſe. 


VII. 


e the Steward take care that Grace 4 
be ſaid before and after Meat, read or cauſe | 
to be read Prayers eyery morning before 

breakfaſt, and every evening before ſupper, di 
that every perſon in the Houſe, not neceſſa- A 
5 ray engaged elſewhere, 8 to attend; 2 


and 
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did that « if of ablecilees; if any, be laid 


d the neue rey + moan 

PTA? TX: 

Tur the Stevvatd and Matron take care 
that every perſon in the Houſe, Nurſes ex· 
dles be extinguiſhed, at nine o'clock from 


the firſt of May to the firſt of September, 


and at eight from the firſt 8 2 5 to 
the * of __ FRY 

IX 

"I to avoid infectious diſtempers, the 
Steward ſhall not place any perſon in the 

wards, without being firſt carefully examined 


I. 


wd maſhed, and. if thought. een, new 


clothed; and in this caſe the Steward ſhall 
cauſe the old clothes to be well cleaned ; and, 
if there be a probability that ſuch perſon will 
be diſcharged from the Houſe, his or her 
old clothes ſhall be kept, in order to be re- 
delivered. at the time of diſmiſſion, in ex- 
change for the clothes found by the Houſe. 
= | 
Tear the Steward ſhall regularly and 
diſtin&tly keep the following Accounts for 
the nant inſpection of the Directors: ; 
viz. 
* Lo: A Book 
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4 Book of Aſſignments. 
A General . 7% | 
Minutes of the Proceedings at the 3 Devine 
A Ledger, No. 1, containing Accounts. with the 
' Debtors and Creditors of the Houſe. 
| A Book of Receipts and Diſburſements, 
| Ditto, abſtracted under various 2 1 
. , | 
„ 11 0 AORTA NPs 155. * 
July in each yea. Li: 
| A Liſt of the In-Poor, with their Aa Time of 
admittance and e &c, and occaſional 
1 
A Ledger, No. 2. containing Accounts reſpedting 
the Manufactory, 
ry Men's Clothing Book, with an Alphabetical 
Liſt of the Perſons to whom Clothes are diſtri. 
buted, Columns for the various Articles, the 
| Time when given, and — ION 
g A Women's ditto. 
An rl other 
Goods manufactured, the number of Yards, 
Prime Caſt, and Value, &c. Kc. 


XII. 

Tnar the Steward ſhall deliver i in to each 
weekly Court, a Liſt of all the Poor receiv- 
ed into, or diſcharged yo. mo Houſe the 
preceding week, 


1 


XIII. Tra? 
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a 2% own, ee ies lenclun- 

- ſighs no Bill above the Sum of __ 8 
diſcharged till it bach bern tald-'befire the 
weekly Court, and an order made by the 


Dean for the payment thereof. 


XIV. 
3 the 1 do diſtribute ſuch milk, 


pearl-barley, rice, or other neceſſaries to the 
young children and the fick, as the Phyſicians 


or "Apothecary ſhall direct in a book of diet, 
to be lodged in the hands of the Natron for 


chat bee 
WAV. *. 
Tnar the wards or dormitories be ſup- 
plied with clean ſheets once a month, or of- 
tener if neceſſary; and the Warn 
linen once a'week. - 
XVI. | 
T HAT the Matron deliver to the ln 
dreſs an inventory of the articles to be waſh- 
ed, by which inventory the ſame ſhall be 
compared when returned from the waſhing ; 


and if any loſs or deficiency ſhall happen, 


ſhe report the ſame to the next weekly Court: 
DVIK *: 

THrar the Matron ſhall take care that ſuch 

Girls as are or proper age be, by rotation, 

\ : * 


„ raus, Ge. o "rp 
5 employed and inſtructed as much as may be, 


in cookery, : -houſewifery,” waſhing; ſcouring 
and ſuch other 256979 ee REI Ha 


faves”: N ; 
XVIII. 4055 
Tx AT 30 Mateen 1 proper 


| Nurkes/to the weekly. Court, be ee 


err me- 2 
88 XIX. 1 U 
Tnar the Nate n en ie te 


under their care to have their hands and 


faces waſhed, and their hair combed every 


morning, by the hour e for begin: 


N e 
| XX. 


a the eee 


mation of the Death of any perſon under 

their care to the Steward, who ſhall cauſe the 
corpſe to be conveyed in due time to the 
place appointed for that purpoſe, and ſhall 
provide a coffin and jerſey for the funeral; 
that they alſo deliver to the Steward all the 
clothes, money, or goods belonging to the 
perſon deceafed, an inventory whereof he ſhall 
lay before the next weekly Court. 


XXI. 
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l a XXI. ä 

. the Poor ſhall: breakfaſt, din, 1 
ſup together in the dining · hall, except ſuch 
only as are by age or infirmity rendered un- 
able, or improper objects to attend in that 
place, of whom proper care muſt be taken in 
ſeparate apartments. 


XXII. K ; 
8 che Poor be called up by Ring of 
Bell, and ſet to ſuch work as their ſeveral 
abilities will permit, from Six O'Clock in the 
morning to Six in the evening, from the firſt 
of March to the middle of October; and 
from Seven in the morning till fach. hour at 
night as the Directors may appoint, from the 
middle of October to the firſt of March; be- 


ing allowed half an hour at breakfaſt and an 


hour at dinner. That nevertheleſs they ſhall 
not work on Sundays; Saturday ' afternoons 
from four o'clock z Good - Friday; Chriſtmas· 
Day and the two following days; and Mon- 
day and Tueſday in the Eaſter and Whitſun 
weeks, and on Shrewſbury Show day. 
| | XXIII. | 
Taar in order to excite the Poor to in- 
duſtry, they ſhall be rewarded every Saturday 
with a gratuity of one ſixth part of the value 


» 


a 
of their week's works . in caſes of miſ- | 
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XXIV. 5 1 | 
Tar a Wein Committee of three = 


a 'T'#.4 


* . 
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#$ 3 


more Directors be appointed for the manage- 
ment of the Manufactory, who ſhall report 


their proceedings to the weekly Court every 
fortnight ; and that without the orders of two 


members of that Committee, no goods, ma- 


Tnar a ſtanding Chintinitice of three Di- 
n be likewiſe appointed for the purpoſe 


XXV. 


= 


nufactured .or er ee be erte or 


of diftributing ſuch wearing apparel, as any 


two of them may judge un to ve givea 
8 


XXVI. 


Tnar the linen, wearing apparel,” 


bed-clothes, be mended under the direction 
of the Matron, by ſuch- of the Poor as are 


capable of ſo doing. 


XXVII. 


and 


Tnar the Houſe Barber ſhall ſhave the 


Men- Poor at leaſt every week, and cut the 
children s hair as often as neceſſary. 
9 | XXVIII. Tuar 
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1 XXVII. 3 
"Tuan, W admitted to ſee any 


of the Poor within the Houſe, but by leave 


of the Steward, or in his abfence, of the 
Matron. Nor any of the Poor be allowed 
to go out without permiſſion of the Steward, 
who ſhall limit the time of their return. The 
Steward to lay before the weekly Court a liſt 
of thoſe who have had leave of abſence 0 
week. 

. XXIX. 

"Tear, the Porter ſhall carefully keep the 
Doars and Gates, and ſhall not ſuffer any 
perſon, to paſs in or out without proper per- 
miſſion, nor allow ftrong or ſpirituous liquors 
to be brought i in, unleſs preſcribed by the 
Phyſicians or Apothecary ; and that he lock 
the Doors and Gates and deliver up the Keys 
to the, Steward; or in his abſence, to the 
OTH ey after the hour of going 
e 
cs XXX. 

Tuar one or more Schoolmaſters and 


Miftreſſes be appointed, who ſhall keep the 
children in good order, and inſtruct them, in 


reading and other uſeful. branches; ſuch as 
are not employed in the manufactory or work 
FO M . of 
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of the Houſe, to be taught from eight to 
eleven in che morning, and from one to four 
in dhe kftertibon;; und ſuch as are ſo employ- 
ed, 1 n 

pred froth theit work. | 
| > "Ek - 

Tust if any Officer, Nils, or Servant 
of the Houſe 'rective any Fee or Grattity, 
from tiny Tratefinah, or from the Poor, or 
their Friends, they ſhall be immediately diſ- 


charged from their employments ; and if any 


' Tradefitiah mall be known to beſtow any Fee 
or Gratifity 6h any Officer or Servant of the 
Houſe, he ſhall be deetned incapable of ferv- 
* the faid Houſe in future. 

XXXII. 


Ts an inventory und ee of 
all the Fixtures, Furniture, working Imple- 
ments, arid Goods mandfactured and unma- 
nufactured, be laid before the weekly Court 

upon the laſt Monday in July, in each year, 
by the Steward; in which ſhall be particu- 
larly fpecified fuch new Furniture or Imple- 
ments as Have been purchaſed within the year. 
And that a clear ſtate of the year's uccount 
be then made out by him. 


XXXIII. 


oF © ©, e A wa 
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ſitor, at the end 


Tuar See of the Pac. 
the inſtruction and morals of the younger part 
of them, their attention to labour, and the 


economical management of the Houſe, de- 


pend much upon 2 conſtant and vigilant in- 
ſpection into its interior concerns, there ſhall 
be always two or more Directors appointed 
by the weekly Court, as a viſiting Commit- 
tee, each to act a fortnight and then to be 
ſucceeded by others in rotation; but that no 
new Director may, from want of experience, 
be at a loſs how to te the Office of Vi- 
every week one of them 
to go out, and another be aſſociated with the 


remaining Viſitor appointed the week before, 


+ hack he will be attended the week enſu- 


ing. | 
XXX1V. 


Tua the viſiting Committee daily, Or as 


often as poſſible, attend the Houſe, ſee that 


the Poor, particularly the Sick, be taken 
care of, and regularly attended by the Apo- 


thecary and Nurſes; that all infectious per- 


ſons be removed to the apartments appointed 
for their reception; that the Schoolmaſters 
and Miſtreſſes do their duty; that the work- 

 -M 8 ing 
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ing Poor be diligent in. their reſpective em- 
ployments; that the Houſe be kept clean, 
the windows of the Dormitories kept open in 
the day time, and the doors of thoſe rooms 
be locked. That they compare the flour 
ſent in with the ſamples; examine the bread; 
beer, and other proviſions; enquire into the 
complaints and the offences of the Poor, and 
enter in a book kept for that purpoſe, what- 
ever obſervations ſtrike them as material. 
Lat » XXXV. j 
Tnar the Chaplain of the Houſe" read 
Prayers and preach a Sermon to the Poor 
every Sunday afternoon, - adminiſter the Sa- 
crament the firſt Sunday in January, and the 
firſt Sunday in July, in each year, catechize 
the children once a month, viſit ſuch of the 
fick as ſhall deſire it, and perform the other 
duties of his functiorn. 
| XX XVI. ne. 
 Trar for the more al} * 
"parka order and good government in the 
"Houſe, if any perſon ſhall profanely curſe or 
ſear, or appear to be in liquor, he ſhall be 
immediately confined in the Stocks, by order 
of the viſiting Committee or Steward, for any 
| time 
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time not exceeding four hoirs z or if any per- 
ſons having permiſſion to go out of the Houſe, 
ſhall not return within the time allowed, or 
ſhall return drunk or diſorderly; or ſhall de 
otherwiſe refractory or diſobedient to the 
reaſonable orders of the Steward or Matron, 
or if they ſhall pretend fickneſs, or make any 
falſe excuſe in order to avoid working, or if 
they ſhall wilfully deſtroy or ſpoil any mate- 
rials or implements, or if they ſhall be guilty 
of diſhoneſt practices, breach of truſt, lewd, 


indecent, immoral or diſorderly behaviour, 


or of any other miſchief or tranſgreſſion, re- 


pugnant to the peace and well-being of the 
| Houſe, they ſhall be admoniſhed or confined, 


according to the magnitude of, their offences, 
at the diſcretion of the viſiting Committee or 
Steward, and the caſe be reported to the next 
weekly Court, when the offender, upon con- 
viction, ſhall be ſentenced to ſuffer ſuch cor» 
poral puniſhment, confinement, taſk-work, 
diſtinction of dreſs, abatement of diet, or 


- lois of gratuity, as the Directors ſhall judge 


proper, agreeably to the powers veſted in 
them by the AR. 


XXXVIL 
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Tnar theſs Bye-Laws, Rules and Ordi. - 
- nances, be read. once a. year at the General 
Meeting, the ſecond Monday in Auguſt, 


after the Election of new Directors. 
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The Poor. in this Hovsx, 
Are n to obſerve the following Rur xs. 


1. 
HAT they obey the Steward and 
Matron in all their reaſonable com- 
mands. | 


| II, 
Tnar they demean themſelves orderly and 
peaceably, with decency and cleanlineſs. 
III. : 
| Tear they never drink to exceſs, 
5 


— 


THar they be diligent at their work. 
V. Taar 
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Tur they work from ſix o'clock. in the 
morning till ſix at night, in ſummer; and 

from ſeven” in the morning till ſuch hours in 

the evening, as the Directors ſhall appoint, 

in the winter; except on Saturday afternoons 
from four o'clock ; 3 and on Good - F riday, 
Chriſtmas- Day and the two days following; 
and Monday and Tueſday in the Eaſter and 
Whitſun weeks, and Shrewſbury Show day, 
which are to be regarded as holidays. 


Tuar they do not gon ſickneſs, or 

aher excuſes, . to avoid their york, | 
2 y ay 

Tax they do no wilful damage, but exe- 
cute their work to the beſt of their abilities; 
one ſixth part of their earnings to be given 
them every Saturday, by way of gratuity or 
reward for their diligence, except in caſes of 
miſconduct. | 


3 Vm. 1 
f Trar: they regularly. aa Aivine ſervice 
on Sundays, and prayers before breakfaſt and 


ſupper, every day. 
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„wr den e Mas tis, 


and to ſupper, in the e dere 
X. | | 
Take they be allowed | Kalf an hour at 
breakfaſt, and an hour at dinner. _ 
XI. | 
THaT no ſtrong or ſpirituous liquors be 
allowed in the Houſe, except by order of the 
Mana or Ay 
XII. 
Tnar they do not _ nor ſwear, nor 
lie. 
XIII. Eg 
THAT they do not fteal, fell their provi- 
fions or clothing, nor be guilty of any other 
breach of truſt, | 
| XIV. 3 
Trar they never go out during working 
—_— nor at any other time, without leave. 
| XV. 
Tuar when permitted to go out, they do 
not ſtay longer than the hour appointed. 


Wnoxvxx ſhall offend againſt the above 
Rules, will be puniſhed either by confinement 
N N 
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„% tene, Us, or at 


in the ſtocks, or in the dungeon, or elſewhere, 
or hy diſtinctiun of dreſs, by abatement of 
diet, loſs of gratuity, or by ſuch corporal or 
other puniſhment as may be determined and 
adjudged by the weekly Court of Directors, 
according to the powers en n by 
the Act of kate. 
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\HAT a weekly Court be held every 


Monday between the Hours of Ten 
and Two, agreeably to the Act; and at 
every Court, whether weekly, quarterly, or 


| ſpecial, a Chairman be elected by the Di- 
rectors preſent, who ſhall prefide over, and 


regulate the proceedings, and who, in caſe 


of an equal diviſion, ſhall have a cafting Vote. 


II. 


Tnar the orders of the laſt Court be firſt 


read, 


III. Tnar 
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ge | Member and dee by another, i 
E i >debated;] and, if defired, pit to a . 
6 be any eber buſes wenge. 
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„„ Fur after the buſineſs of the day is con 
5 NG be the minutes of the proceedings 
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